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INTRODUCTION
‘For a school to be Catholic, it must first be a good school. Otherwise it 
will be unable to fulfil its mission. With many other education traditions, 
the Catholic school’s concept of education:The school must begin from 
the principle that its educational program is intentionally directed to the 
growth of the whole person’ 
(Mandate Letter, 19-21)

At Corpus Christi College, we have earned a strong reputation in the 
community, focused on providing the very best Catholic education for 
young men and women since 1983, and highlighted by our stated 
purpose, or mission: 

‘We are a Catholic community committed to empowering every 
learner to serve and enrich our changing world’

 
The principles that underpin the College’s ongoing development 
include:

• Enhancing the overall development of growing young men and 
women

• Empowering students to live the Catholic faith in the spirit of Jesus 
Christ

• Focusing on the ongoing development of teachers and student 
learning and achievement.

• Encouraging all community members to use their God given talents 
to strive for excellence in all that they do

• Continuing to support a nurturing and inclusive learning 
environment

• Building a culture of continuous improvement 

 
The Corpus Christi College Strategic Plan continues to be informed by a 
number of consultative and data collation processes, including extensive 
community surveys, and working parties. It is derived from our mission, 
beliefs and values, and as expressed by our motto. 

THE COLLEGE STRATEGIC PRIORITIES and alignment with 
CEWA ‘Quality Catholic Schools’ domains

Strategic Priorities describe the overarching areas for strategic thinking 
and acting. They can usefully be thought of ‘core business’ and 
‘enabling’ and are the building blocks of the Strategic Plan, reflecting and 
informed by our mission as an expression of the Good News of Jesus 
Christ. 

Corpus Christi College identifies six overarching Strategic Priorities as 
the scaffold for strategic action from 2018. The first four priorities are 
mapped against the CEWA ‘Quality Catholic Schools’ framework.

 
CORPUS CHRISTI STRATEGIC PRIORITIES (CEWA 
PRIORITIES): 

1. STRATEGIC PRIORITY 1: Mission and Catholic Identity 
(Catholic Identity – Discipleship)

2. STRATEGIC PRIORITY 2: Teaching and Learning  
(Education – Learning)

3. STRATEGIC PRIORITY 3: Wellbeing (Stewardship – 
Accountability)

4. STRATEGIC PRIORITY 4: Community Engagement and 
Partnerships (Community Relationships – Engagement)

 
An additional two priorities outline how Corpus Christi College 
approaches long-term sustainability through responsible strategic 
thinking, planning and action. This includes priorities for addressing 
the leadership and staffing needs of the College by providing for the 
on-going development of the skills, resourcefulness and creativity of all 
College staff. 

5. STRATEGIC PRIORITY 5: A Catholic Workplace

6. STRATEGIC PRIORITY 6: Stewardship and Sustainability

 
Since 2012, the strategic planning process has involved the Principal 
inviting all members of the Teaching and Learning Council to select 
one of three or four components from the Catholic Education Office 
School Review and Improvement (QCS) Framework, leading groups 
of interested staff to be consulted and recommendations made to 
further develop goals for each year, as necessary. This process is held 
during Term three of each year, with further goals developed by other 
community interest groups, including the College Board and Parents 
and Friends Association, in consultation with the Principal. Prior to the 
commencement of the calendar year, the College Leadership Team 
finalises the goals in collaboration with the Teaching and Learning 
Council, which are then distributed to members of the community. This 
exhaustive consultative process has led to greater ownership by staff of 
more recent College Strategic Plans and the cited goals. The Principal’s 
Annual Report outlines the progress of these goals.

OUR MOTTO
Sequere Dominum 
Follow the Lord 

OUR PURPOSE
We are a Catholic community committed to empowering every 
learner to serve and enrich our changing world. 

OUR BELIEFS
Our fundamental Christian beliefs are:

• Each human being is a unique creation made in God’s image, 
possessing inherent dignity and worth.

• Education is about learning what it means to be human, and that in 
Jesus Christ we have a model we can follow.

• Education is a means of discovering a personal meaning in life, of 
liberating and empowering individuals to take charge of their own 
lives and contribute to the society in which they live.

• Education encourages the development of individuals by fostering a 
sense of their own worth, the value and dignity of human life, and of 
responsibility for and service to others.

• Education facilitates an integration of faith, life and culture. 

 
OUR VALUES
Guided by our Christian beliefs, our values focus on:

• Nurturing a living faith.

• Promoting justice and service to others.

• Striving for excellence in all we do.

• Fostering joy in learning. 

• Respecting the dignity of each person. 

• Creating and maintaining a caring and inclusive College community.

 
 

 
 



PROCESS – The Detail
PLANNING

1. July/August: Teaching and Learning Council select QCS 
Components, lead the review process, ensuring relevant staff are 
consulted and that evidence gathered.

2. Other data is gathered from various sources, including any system-
wide CEWA surveys or internal data collection processes, including 
the 2017 MMG Enrolments Review.

3. September: presentations are made to the Leadership Team where 
initial goals and priorities are drafted for consideration. 

4. Late Term Three: Teaching and Learning Council members make 
presentations to all staff ensuring extensive consultation of possible 
priorities.

5. October: all leaders gather to evaluate current strategic goals and 
outcomes, consider the findings of the QCS component review, 
consider findings of other surveys, and discuss current goals and 
possible future strategic directions.

6. January: Strategic goals are selected to form the Annual School 
Improvement Plan, and specific strategies developed to achieve 
each goal for the year.

7. February: The Principal communicates to Staff and the community 
the progress of the strategic goals for the previous year and plans 
for the next year at the Annual Community Meeting.

REVIEW

1. June/July: The Teaching and Learning Council and College Board 
will monitor how the action associated with each goal relevant to 
their role is being achieved.

2. December: The Leadership Team and Teaching and Learning 
Council will review the actions associated with each goal. The 
Principal completes the Annual Report.

3. January: draft version of the Strategic Plan presented to the 
Teaching and Learning Council.

4. February: Board ratifies the strategic goals.

CORPUS CHRISTI COLLEGE  
2018 – 2020 STRATEGIC GOALS  

STRATEGIC PRIORITY ONE: Mission and Catholic 
Identity                           

Strategic Priority 1 outlines Corpus Christi College priorities as a 
Catholic school founded on faith in Jesus Christ. Priority is given to 
enriching the Religious Education Curriculum and its role in the spiritual 
and academic formation of students and staff. The school is committed 
to engagement with the mission and expression of the Church through 
liturgical celebration, opportunities for reflection and practical works of 
outreach grounded in Catholic social teaching. 

Priority One is informed by:

• College Evangelisation Plan 2015-2020

• Enhancing Catholic School Identity Project: KU Leuven (University 
of Leuven) Belgium survey at Corpus Christi in 2013. The findings 
were presented in 2014. 

• Review of relevant components from the CEWA ‘Quality Catholic 
Schools’ framework

• CEWA strategic documents: Leadership Framework, NCEC Faith 
Formation Framework. 

• Corpus Annual School Improvement Plan 2017: Engaging 
Experiences for Faith formation

• The Bishop’s Mandate

GOALS:

1. One of the Learner Profile attributes focuses on students becoming 
Christlike. Through the Religious Education program in particular, 
focus on developing a closer relationship to the person of Jesus 
Christ, supported by deepening prayer and personalized faith 
experiences for students and staff.

2. More contemporary, relevant and engaging learning activities and 
experiences to be investigated and incorporated into RE programs 
and liturgical events at the College. Christian service learning 
programs incorporated into the College educational programs, 
especially RE.

3. Develop a sustainable staff faith formation program utilising one 
or more of the following religious order run programs - Marists, La 
Sallians, Good Samaritan, and Jesuit orders, who all have fully 
integrated staff formation and staff and student leadership programs 
for Catholic schools. The program/s selected will be designed to 
offer members of the Corpus community the opportunity to deepen 
their relationship with God, self and others. 

4. Develop a Ministry Team with an overall focus on connecting young 
people to the Church, a team which will continue to review student 
formation programs and will connect College values and patrons 
to our Christian Service Learning programs, using young people’s 
passion and energy to assist us to become more fully alive as the 
body of Christ. The Ministry Team will be chaired by the Deputy 
Principal Ministry, and includes the Head of RE, Coordinator of 
Liturgies and Retreats, Christian Service Learning Coordinator, 
and the newly created role of Youth Ministry Leader. Parish Priest/s 
will be invited to join the team. The Ministry Team will be a system 
leader for the Year of Youth in 2018, and develop closer links to 
surrounding parishes.

STRATEGIC PRIORITY TWO: Teaching and Learning      

Strategic Priority 2 outlines Corpus Christi College priorities for 
maintaining a strong and deliberate focus on the development of 
teacher quality as well as the continual improvement and commitment 
to a professional learning community. There is a continued focus on 
integrating literacy, numeracy and eLearning across the curriculum and 
providing opportunities for acceptance of diversity, connectedness to 
the wider world and the empowerment of students. The implementation 
of the Western Australian curriculum and related pedagogical change 
is seen as an opportunity for improving student learning outcomes. 
The intrinsic relationship between student wellbeing, pastoral care and 
student learning is fostered across the school community. 

Strategic Priority 2 is informed by:

• Recommendations borne from the IDEAS project.

• Review of relevant components from the CEWA ‘Quality Catholic 
Schools’ framework

• The Bishop’s Mandate

• CEWA strategic documents: Vision for Learning, Leading Lights, 
Leadership Framework, NCEC Faith Formation Framework.

• Corpus Christi College Annual School Improvement Plan

• 2016 Professional Learning Community Plan (incorporating CELTIC 
and Teacher Performance and Development)

• 2017 Curriculum Plan

   



GOALS:

1. From a 2-year review of teaching and learning including an 
extensive consultation of all stakeholders (IDEAS), the vision for 
learning will be finalised and a schoolwide pedagogy adopted.

2. Informed by the IDEAS Project and by current research, whole 
school classroom practices will be developed and implemented. 
Classroom practices may include, but are not limited to:

• Knowing your students
• Assessment for Learning
• Environment which enhances Learning 
• Engagement  
• Challenging learning experiences
• Cross curricular approaches

3. Teachers will be continually empowered to develop and share 
expert practice

4. A continued focus on developing leaders as coaches to work with 
colleagues to reflect on and develop their practice to enhance 
student engagement and performance. 

5. Incorporating the CEWA Leading Lights Digital Transformation of 
Catholic Schools into College strategies. This development will 
continue to guide learning transformation in the classroom, deepen 
and accelerate learning for all in a world class and future focussed 
context, support planning and professional learning, and contribute 
to an understanding of learning supported by digital environments. 

STRATEGIC PRIORITY THREE: Wellbeing   

Strategic Priority 3 outlines Corpus Christi College priorities for the 
development of a shared understanding and commitment to the 
enhancement of student and staff wellbeing. Wellbeing is both central 
to learning and an outcome of learning. It is multidimensional and 
characterised by feeling well and functioning well. Student resilience 
and wellbeing are understood as essential for academic and social 
development. This is epitomized by the provision of safe, supportive and 
respectful learning environments for students in settings characterised 
by trust, respect and confidence. Confident, resilient community 
members with a capacity for emotional intelligence perform better 
and are better able to maintain healthy relationships and responsible 
lifestyles. 

Strategic Priority 3 is informed by:

• Recommendations borne from the IDEAS project.

• The review of relevant components from the CEWA ‘Quality 
Catholic Schools’ framework

• The Bishop’s Mandate

• CEWA strategic documents: Vision for Learning.

• Corpus Annual School Improvement Plan

• 2016 Professional Learning Community Plan (incorporating CELTIC 
and Teacher Performance and Development)

• 2017 Curriculum Plan

 
GOALS:

1. A focus on Positive education for the overarching pastoral care 
program for students at Corpus Christi.  
 
Positive Education brings together the science of Positive 
Psychology with best practice teaching to encourage and support 
individuals, schools and communities to flourish. We refer to 
flourishing as a combination of ‘feeling good and doing good’. 
Positive Education focuses on specific skills that assist students 
to strengthen their relationships, build positive emotions, enhance 
personal resilience, promote mindfulness and encourage a healthy 
lifestyle. 

2. A review of student leadership at the College - explore new 
models of the number and roles, as well as the way students lead 
in each of the year groups.

STRATEGIC PRIORITY FOUR: Community Engagement and 
Partnerships

Strategic Priority 4 outlines Corpus Christi College priorities for 
embedding a culture and practice of strategic thinking, planning and 
acting. There is an active commitment to the fostering of positive working 
relationships and successful outcomes with parents, stakeholders and 
partner agencies. The College values all parents and provides effective 
structures for, and actively promotes parental involvement in their 
children’s learning,

seeking and acting on parents’ views and informing them about their 
children’s learning and the work of the College. A culture and practice 
of teamwork, collaboration and mutual support underpins working 
relationships, with strategic partnerships characterised by innovation, 
creativity and value-adding. 

Strategic Priority 4 is informed by:

• Enhancing Catholic School Identity Project: KU Leuven (University 
of Leuven) Belgium undertook a survey at Corpus Christi in 2013. 
The findings were presented in 2014. 

• The review of relevant components from the CEWA ‘Quality 
Catholic Schools’ framework

• College Evangelisation Plan 2015-2020

• CEWA strategic documents: Vision for Learning, Leading Lights, 
Leadership Framework, NCEC Faith Formation Framework.

• The Bishop’s Mandate

• Corpus Annual School Improvement Plan

• College Board Review Day May 2017

• MMG (Macquarie Marketing Group) Education 2017 Enrolments 
‘Best Practice and Prospective Parents’ Review

 
GOALS:

1. Build strong partnerships with parents and families by strengthening 
the culture of welcome, inclusion and a shared responsibility for 
student learning and wellbeing;

2. Form strong two-way relationships with organisations for 
the benefits of students and to promote our reputation in the 
community.

3. Restructure and promote the purpose of the Community Relations 
and Marketing Team, establishing a Marketing Plan with KPIs using 
the results from the MMG Education 2017 Enrolments Strategy 
Review for the next three years. 

4. Continue to form and promote strong local, national and 
international partnerships ensuring these relationships are 
promoted in the community. Partnerships may include:  CEWA 
Leading Lights, Apple Distinguished School and Educators, Mulan 
Immersion Program, University of Southern Queensland, Curtin, 
NDU, Caritas, Cambodia, and Language Exchange programs.

5. Support leaders and teachers to build reciprocal professional 
relationships with staff from other schools.

6. Strengthen Parish and surrounding Catholic primary school 
connections through the development of a new vision. This initiative 
will support the development of the College as a K-12 community, 
after CEWA inform the College of its timeline.

7. Develop and implement a management document to guide a plan 
for the hiring of facilities, holding events at the College, and the 
appointment of a Facilities Manager.

8. Develop opportunities for growth amongst all staff to enable them 
to engage with the community to enhance our reputation in the 
community



STRATEGIC PRIORITY FIVE:  A Catholic Workplace

This priority focuses on priorities for addressing staff performance and 
development in the context of a Catholic school. Developing the capacity 
of each individual member of staff, teaching and non-teaching, is central 
to improving student outcomes. Creating a respectful workplace culture, 
in which coaching conversations are ongoing and performance feedback 
is actively sought is a key objective. High quality Professional Learning 
opportunities are crucial and must be varied, yet reflective of the 
priorities of the college. College processes and policies must be current, 
transparent, easily accessible and regularly reviewed and shared in a 
systematic manner. 

Strategic Priority 5 is informed by:

• An ongoing focus on coaching for development of all staff

• Continued focus on building leadership capacity, with a particular 
emphasis on Middle Leaders

• Continued development and review of Professional Learning 
opportunities (CELTIC)

• Development of the staff review process (teacher and non-teacher)

• Recruitment and retention of high quality staff

• Further consolidation of Human Resources functions (with recent 
creation of an HR Officer)

• Ongoing review and sharing of policies and procedures, with 
subsequent updating of the Staff Handbook

GOALS:

1. Develop an evidence based framework highlighting the 
characteristics of a Catholic workplace.

2. Encourage all staff to strengthen their engagement in fostering a 
respectful workplace culture.

3. Implementation of respectful workplace policy and procedures, 
once established.

4. Introducing clear protocols for parents relating to accessing and 
communicating with teaching staff particularly relating to emails.

 
STRATEGIC PRIORITY SIX: Stewardship and Sustainability 

Strategic Priority 6 outlines Corpus Christi College approaches to long-
term sustainability through responsible strategic thinking, planning and 
acting using collaborative approaches.

High quality learning spaces and the ongoing sustainable provision of 
ICT infrastructure, hardware and software ensures deployment of digital 
devices continues to be optimised in terms of reliability, accessibility, 
adaptability and security across the learning and administrative 
environments. Environmental stewardship is understood as a spiritual, 
moral and financial imperative, and sustainable approaches are actively 
pursued.

Strategic Priority 6 is informed by:

• Current Capital Development Plan

• CECWA Policies and CEWA procedures

• Ongoing development of partnerships with key stakeholders

• Australian Standards 

• MMG Education 2017 Prospective Parents’ Review

• Relevant legislation for Risk Management: 

• Occupational Safety and Health Act 1984 

• Occupational Safety and Health Regulations 1996 

• Public Sector Management Act 1994 

• School Education Act 1999 

• Workers’ Compensations and Injury Management Act 1981 

GOALS:

1. Ongoing review of the CDP and Maintenance Plans to ensure we 
are reflecting good stewardship.

2. Balance growth and progress with the challenges associated with 
the new CEWA Funding Allocation Model and the pressure on fees 
increases.

3. Undertake a review of the Enrolments Strategy in order to 
strengthen future pupil numbers. The review may take into account 
community surveys; bursaries; and a review of marketing and 
community relations operations.

4. Establish risk management policies and procedures that promote 
a culture which maximizes College objectives and promotes sound 
decision making, working to safeguard student and employee 
wellbeing and contributes to meeting community and government 
expectations for accountable and responsible use of Federal and 
State Government resources. 

5. Establish a Community Relations Plan, thereby promoting what 
we do at the College, forming community partnerships, and the 
development of the Alumni community.

6. Ensure parents and families continue to be active contributors to 
school decision-making and planning processes that support school 
improvement;

7. Prepare an amalgamation strategy to support the development of a 
K-12 College.

8. Explore the concept of sustainability and stewardship with the 
Teaching and Learning Council, including an understanding of 
the Principles of Catholic Social Teaching and their impact on 
departmental budgets.

9. The Leadership Team with the assistance of the Board to develop 
a Sustainability and Carbon Neutral Plan with a view to active 
participation of student leaders and teachers.

10. Ensure sustainable staffing ratios and a review of operational 
structures to support a balanced budget whilst minimizing a 
reduction in educational services.

      


